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Abstract 

This paper examines technology-based governance (E-Government) and the impact of an infor-
mation technology-based financial management system (hereinafter referred to as Siskeudes) in 
the village. Village Law No. 6 of 2014 has opened space for financial autonomy as well as en-
couraging technology-based financial management models (Siskeudes) in the village. The pur-
pose of this study was to examine the impact of Siskeudes in Panaikang Village, Gowa Regency, 
South Sulawesi Province using qualitative research method. Data collection techniques were 
carried out through direct observation and interviews with village officials such as the village 
treasurer, the Siskeudes operator, and a village staff member. Furthermore, the results of the 
study were reduced, then described by linking several secondary data and field notes. The data 
obtained was finally presented as a result of the study. The results found that the Siskeudes trig-
gered a disparity between technological developments and the availability of human resources in 
the village. The disparity referred to here is the unequal social gap. On the one hand, the devel-
opment of E-Government in the village, especially the village governance went rapidly; while on 
the other hand, the capability and skills of human resources are still lagging. 
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INTRODUCTION 

 This paper examines the impact of the Siskeudes (Village Financial Information System) 

on village governance. The main focus of this study is the extent to which the availability of hu-

man resources in the village can respond to the dynamics of digital-based financial management. 

To date, the focus of scholars in Indonesia towards the phenomenon of governance in the village 

still rarely review the impact of digital penetration in the administration of government. In fact, 

in the context of several developing countries in the world, digital penetration in village govern-

ance has become a serious issue. Some examples include the case of China. Over the last ten 

years, the issue of digital penetration in villages has been debated by scholars in China. Scholars 

such as Yong Liu, Hongxiu Li, Vassilis Kostakos, Jorge Goncalves, Simo Hosioa, and Feng Hu 

are some people who seriously observe the digitalization process that takes place in Chinese vil-

lages (Liu et al., 2014). They generally observe the cellular impact on village governance. Mean-

while, in India, digitalization in villages has been observed for a long time by Kumar & Best 

(2006). Just like in China, digital penetration has become an inseparable part of the development 

process that takes place in Indian villages. Kumar & Best saw that digital penetration in India 

had reached the villages. Furthermore, observations made by Atieno and Moturi (2014) have re-

vealed that the penetration of digitalization in villages has been used by villages in Kenya as part 

of development. In Kenya, digital penetration into villages is called Digital Village Projects 

(DVPs), a concept that seeks to be applied for development that will take place in villages. 

 In Indonesia, the issue of Information Technology (IT) in villages began to be heavily 

discussed along with the enactment of Law No. 6 of 2014. In substance, Law No. 6/2014 regu-

lates the position and authority of the village government. In Law, one form of regulation re-

ferred to is the village information system. This elaboration is a follow up to the efforts to pre-

sent a more professional village governance system with the principles of transparency, account-

ability, and participation (Diansari, 2016; Fitri et al. 2017; Syaifullah, 2017). In addition, this 

regulation strengthens the position of Presidential Instruction No. 3 of 2003 concerning the appli-

cation of E-Government. Although so far, the implementation of E-Government is still limited in 

the regencies scope (Widya & Sensuse, 2017). 

 Furthermore, the Government made the Minister of Villages, Development of Disadvan-

taged Regions, and Transmigration Regulation Number 10 of 2016 concerning Guidelines for 

Information and Data Management for Villages, Disadvantaged Regions, and Transmigration. 

This regulation departs from the foundation that in order to provide accurate, precise, and ac-

countable data and information, it is necessary to manage data and information in villages, disad-

vantaged regions, and villages in transmigration areas. 
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 One form of elaboration of a series of regulations on IT which has been widely practised 

in villages is Siskeudes. Siskeudes were introduced as a form of technology implementation that 

took place in the village. Although this claim can still be disputed, to track precisely the first 

time the presence of technology was used as part of the financial management system in the vil-

lage is a question that invites prolonged debate. At the very least, the presence of Law No. 

6/2014 as a legal tool regarding village funds is can the basis for implementing the Siskeudes in 

the village to date. 

 Up to 2018, as many as 69,875 villages have used Siskeudes. This figure is significant 

when compared to 2017, which only reached 64,756 villages. In 2015, since the application was 

first released in Indonesia, the number has reached 15,000 villages. This means that in a year, as 

many as 5,000 villages will be integrated with Siskeudes; and if it continues in 2019, all villages 

in Indonesia will be integrated with Siskeudes as showed in Table 1. 

 

Table 1. Siskeudes Implementation Rate by Province in Indonesia 

 
Source: Ministry of Communication and Informatics, 2018 
 
 In South Sulawesi, the information and communication system that took place in the vil-

lage through the Siskeudes application has reached 100%. All villages have been integrated into 

Siskeudes, including one that took place in Panaikang Village, Gowa Regency. However, in its 

development, there are still several scientific arguments that develop regarding the impact of Sis-

keudes implementation in the village. Therefore, the balance of narrative regarding the obstacles 

encountered after the Siskeudes implementation has not been found. In fact, as a new system, it 

No. Province Implementation Rate (%) 

1 North Sulawesi 96,66 

2 Central Java 91,36 

3 East Java 97,55 

4 North Kalimantan 86,35 

5 East Nusa Tenggara 98,81 

6 West Papua 98,11 

7 Papua 25,61 

8 26 Other Provinces 100 
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is highly important to narrate in a balanced manner between the successes and failures of the Sis-

keudes application so that improvements can be made to certain aspects. 

 Research on Siskeudes has not been much studied on by researchers, let alone research 

that specifically focused on the impact of Siskeudes on financial management in the village. Re-

search on villages concerning the implementation of technology tends to take a normative view-

point of argumentation. These kinds of research often build a thesis on the implementation of 

various regulations on technology application after Law No. 6/2014. The conclusion usually ends 

with various policy recommendations as an effort to perfect Law No. 6/2014 and its derivatives. 

One example is the research that took place in the village of South Bamban, Hulu Sungai Selatan 

Regency, Banjarmasin (Fitri et al., 2017). This research focuses its attention on the implementa-

tion of e-government that takes place in the village. The results of the study showed the imple-

mentation of IT in the Bamban Village through the development based on Village Information 

System (SID) which is an embodiment of an effort to implement Presidential Instruction No. 

6/2001 concerning the Implementation of Electronic Governance. 

 In addition, the argumentation viewpoint that is often used in viewing technology and 

village issues to date is a contradictory perspective. The existence of technology is often seen as 

something that endangers the lives of rural communities (Wahyudi & Sukmasari, 2014). The ar-

gument stated that along with the development of technology into social activities, the life of the 

village would also change. Unfortunately, the paradigm that is often built always sees village 

changes in an unbalanced view. The village is always identified with a very pessimistic view. 

Thus, it often ends in the emergence of excessive fears towards technological developments tak-

ing place in the village. 

 Nevertheless, not all technological developments which take place in the village always 

lead to a very pessimistic narrative. In certain aspects, the existence of technology has become 

one of the pillars of effective service delivery (Aini & Rosdiana, 2018). In addition, the presence 

of technology has helped democratic activities in the village, as in the case of Lombok, West 

Nusa Tenggara Province. In Lombok, the presence of technology in villages is used by the com-

munity as a medium for distributing information (Nuswantoro et al., 2017). One of the ways is 

by creating a technological space for the people who have been considered as not getting politi-

cal channels. With technology, villagers in Lombok created a political channel in the form of 

“Speaker Kampung” (village speaker). The presence of village speaker coincided with the pres-

ence of technological developments that took place in the village. However, in contrast to the 

previous argument, Nuswantoro et al. saw the development of technology in the village with an 
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optimistic view. For them, the presence of technology in the village became an alternative space 

for the impasse of political aspirations faced by the village community. 

 Not only villages in Lombok but several villages in Sragen are also progressing with the 

development of technology in the village. Especially in Sragen, the existence of technology in 

the village makes the empowerment that goes to the village goes much better. Technology facili-

tates communication patterns that take place among the empowerment groups while accelerating 

the distribution of information. The technology is in the form of a village website that has the 

function to map the potential in the village (Hartono & Utomo, 2010). Mapping is done by utiliz-

ing technology that can easily find out the potential and sectors that can be developed by villag-

es. The dominoes effect is to make it easier for village governments to develop the village poten-

tial. This is done through community empowerment based on village potential. Therefore, for 

Hartono (2010), the implementation of e-government in villages is significantly helpful for vil-

lage officials, especially in mapping the village potential. 

 The same case also happened in Batam City. With the introduction of technology, village 

funds in Batam can be easily controlled (Maulana, 2018). Research conducted by Maulana 

(2018) concludes that Batam City is one of the cities that develops village financial management 

technology. The technology developed is called client & server, a technology that functions to 

control village funds in Batam. This control process takes place from planning to reporting. At 

first glance, the implementation of technology that takes place in Batam is also in a very optimis-

tic narrative. When viewed closely, technological development is a new phase of community life 

in the village, including for financial management in the village. 

 From the various previous studies, it can be concluded that, in general, there are two ide-

as in viewing the technological developments that take place in the village. On the one hand, the 

idea of seeing technological developments in the village as an essential thing for the village. 

With this development, the village with all the entities in it is considered changing for the better. 

The view of these group tends to see technological developments in the village as natural. Mean-

while, other group views technological developments in the village in a pessimistic manner. In 

general, they consider technological development in the village as a form of threat to the village. 

 For this party, technology will adversely affect the lives of rural communities. The ten-

dency of this party is only to see technological developments in the village from the viewpoint of 

the community; failed to view it from the other viewpoint; forgetting that technology can facili-

tate community work activities in the village. 

 The novelty of this research is that it took a narrow-angle to see gaps in the obstacles 

posed by Siskeudes applied in the village. In addition, this research used the E-Government ap-
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proach while looking at the impact of Siskeudes on financial management in the village. This 

research took a case study in Panaikang Village, Gowa. 

 

RESEARCH METHODS 

 The research took place in Panaikang Village, Pattallassang Subdistrict, Gowa Regency, 

South Sulawesi. This village was chosen after considering several aspects, including the popula-

tion; it has a relatively dense population in Gowa. Until 2018, the population of Panaikang Vil-

lage has reached 2,406 people who inhabit an area of 5.25 Ha. Also, in the technical aspect, 

Panaikang Village is one of the villages with a relatively proper administration and financial 

management system compared to other villages in Pattallassang Subdistrict, Gowa Regency. 

 The research was conducted using qualitative methods with data collection techniques 

through direct observation (live in) and interviews. Observations were made on the activities of 

the government of Panaikang Village by looking directly at the service process in the Siskeudes 

application. Then, interviews were conducted on Panaikang Village officials, including the vil-

lage treasurer, chief operator of Siskeudes, and a village finance staff. In addition, this research 

also used secondary data sources. Secondary data is in the form of official reports from the Gowa 

Regency Central Bureau of Statistics such as a routine annual report regarding the condition of 

Panaikang Village, official documents, and releases from the Ministry of Communication and 

Informatics, the Ministry of Internal Affairs, and the Ministry of Finance. 

 

RESULTS AND DISCUSSION 

 Siskeudes is an information technology-based financial management system developed 

by the Financial and Development Supervisory Agency (BPKP) along with the Ministry of Com-

munication and Informatics and the Ministry of Internal Affairs. This system was pioneered for 

the first time in 2015. Siskeudes was presented to answer various concerns regarding the misap-

propriation of village funds that were allocated to the village with the amount reaching trillions 

of rupiah annually. 

 The program initially started with the West Sulawesi Financial and Development Super-

visory Agency, who developed a program to assist financial management in the village. This ac-

tivity took place in the mid-2015, precisely in May. The program was conducted by the project 

leader, Glibert A.H Hutapea and a programmer Akhmad Basari (Ministry of Communication and 

Informatics, 12/21/2018). Then, in June 2015, an application quality assurance was developed 

for the village. This section is a follow up to the development of a financial management system 

program in the village. 
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 Siskeudes was launched for the first time on July 13, 2015, under the name SIMDA 

(Regional Management Information System). This application was launched after passing the 

testing phase in Mamasa Regency, West Sulawesi Province, involving 168 village officials. 

From SIMDA, it eventually changed its name to Siskeudes after improvements were made to 

several sections, such as adding features for planning. In August 2015, the Siskeudes was finally 

implemented nationally as one of the applications that would support financial management in 

villages with the principles of transparency, accountability, and participation. 

 To strengthen the legitimacy of the implementation of the Siskeudes, in November 2015, 

Financial and Development Supervisory Agency together with the Ministry of Internal Affairs 

made an MOU containing the implementation of the Siskeudes as a step to oversee village fi-

nances. In the same month, a circular from the Directorate General of Village Governments De-

velopment, Ministry of Internal Affairs for Governors and Regents/Mayors regarding the free 

provision of Siskeudes in stages were issued. 

 In its development, Siskeudes has undergone several changes. This transformation is in 

line with the policy dynamics and changes in the financial management system that took place in 

Indonesia. One of them took place in 2017, namely the transformation into Siskeudes 1.05. This 

transformation is a follow up to the Minister of Finance Regulation No. 225/PMK.07/2017 con-

cerning managing transfers to the village fund area. To date, Siskeudes has entered into the third 

change, from Siskeudes 1.05 to Siskeudes 2.0 version. The new Siskeudes 2.0 was launched in 

November 2018 as an effort to adjust the village financial system after the issuance of Minister 

of Internal Affairs Regulation No.20/2018 on the management of village finance funds (Ministry 

of Communication and Informatics, 2018). 

The Dynamics of Financial Management Regulations in the Village as a Catalyst 

that Encourages E-Government (Siskeudes) 

 In many academic debates, the presence of e-government as a new concept in governance 

is always associated with information technology and public administration or even governance. 

Both subjects of science are considered to give birth to the concept of e-government (Heeks & 

Bailur, 2007). This assumption is based on a historical search, which found e-government studies 

that began to adorn researchers’ article starting in the 2000s. In the beginning, studies on e-

government relied more on practical ways of working in government organizations with techno-

logical media. Then, in its development, e-government is not merely about technology, but along 

with the changes that took place, e-government grows into a more general concept, including a 

combination of technology with many aspects such as administration and politics (Heeks & 

Bailur, 2007). 
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 When entering a more substantial debate about what e-government essentially, it will on-

ly come to a narrative about the practice of e-government that takes place in many government 

agencies. E-government will be offered in the form of case descriptions that often occur in gov-

ernment organizations. Therefore, e-government studies are always placed on theoretically poor 

research. Nevertheless, the theoretically very poor phenomenon of e-government again leads to 

our understanding of e-government as a “genetic” concept of information technology (Heeks & 

Bailur, 2007). 

 However, that does not mean that accusations about e-government are at a crossroads. 

Another study shows that although e-government is still theoretically poor, there is an agreement 

among researchers when putting e-government as a scientific study. In this case, e-government 

refers to at least two main issues. First, regarding the application of technology in an organiza-

tion; and secondly, governance that uses technology (Ho, 2002; Jae M. Moon, 2002). Both of 

these prerequisites are carefully become the starting point for writers to examine e-government 

practices. 

 Contention concerning the pros and cons of village information systems also takes place 

in scientific debates. Accusing each other of endless accusations continue to accompany the in-

formation and governance systems that take place in villages in Indonesia. On the one hand, they 

consider the presence of IT in the village can change the organizational structure such as the vil-

lage administrative governance (Karippacheril, 2013). This idea focused by looking at the pres-

ence of IT that could be adopted in the administration and governance system in the village. In 

addition, this group sees that IT in practice makes work in the village easier. Administrative and 

service work on governance in the village can take place quickly (Dewi, 2011; Purnama, 2010). 

Beyond that, the existence of IT in the village is also beneficial in terms of identifying potentials 

in the village, which in its domino impact contributes to village income (Badri, 2016; Maulana, 

2018; Redjeki, Guntara, Anggoro, Informatics, & Yogyakarta, 2014). 

 However, many also complained about the development of IT as a new issue that gave 

birth to various problems in the village (Ngafifi, 2014; Redjeki et al., 2014; Wahyudi & Sukma-

sari, 2014). This group put excessive suspicion by seeing that the presence of IT, which is not 

accompanied by strengthening human resources, has become a problem for the village govern-

ance (Satriya, 2006). Therefore, this group consider that it is essential to examine the flow of 

changes in IT that will take place in the village. However, it is more critical to seriously discuss 

the readiness of human resources as a workforce who will be operating the IT in the village. This 

stagnation is particularly present in the realm of IT application implementation, which is often 

beyond government expectations (Mayowan, 2016).  
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 In Indonesia, almost every year, the disbursement of village funds from the central gov-

ernment to the regencies is accompanied by various regulations. Village funds that are disbursed 

are not exactly given to the village government to be used as widely as possible. In the case of 

the utilization of village funds, the central government will issue regulations regarding the priori-

ty of using village funds. This regulation is usually used as a guideline for determining expendi-

ture allocations for village funds in the current year. 

 For example, since the disbursement of village funds in 2016, the government issued a 

Minister of Villages, Development of Disadvantaged Regions, and Transmigration Regulation 

Number 21 of 2015 concerning Village Funds Utilization Priorities in 2016. Then, the following 

year, the government re-issued the Minister of Villages, Development of Disadvantaged Re-

gions, and Transmigration Regulation Number 22 of 2016 concerning Village Funds Utilization 

Priorities in 2017. Likewise, the disbursement of village funds in 2018 is coupled with the Minis-

ter of Villages, Development of Disadvantaged Regions, and Transmigration Regulation Number 

19 of 2017 to serve as a priority for the village funds utilization; lastly, the Minister of Villages, 

Development of Disadvantaged Regions, and Transmigration Regulation Number 16 of 2018 

concerning Village Funds Utilization Priorities in 2019. 

 The village funds that are allocated from the central government to the villages through 

regencies are accompanied by “entrusted development”. In this situation, villages are required to 

be able to optimize village funds only on aspects that have been determined by the priority regu-

lations. Not to mention, every year, the government has a development orientation that often dif-

fers from the previous year. This condition has a significant impact on the financial management 

system in the village; and on a particular scale, it has an impact on Siskeudes application. 

 Regarding the Siskeudes, changes in development orientation and priorities in the use of 

village funds have consequences for the allocation of village funds. With the change in develop-

ment orientation, budget allocations and priorities for village funds utilization have also changed, 

including for allocation and expenditure items for activities in the village. This cycle as a whole 

will change the village’s financial structure; which on a particular scale, impacts the Siskeudes 

application. As a consequence, Siskeudes as an application of financial management in the vil-

lage must adjust to the policy changes that take place in the village; including to respond to 

changes in development orientation policies and use of village funds in the current year. 

 On one occasion, Hamsah, as the village treasurer and operator of the Siskeudes in the 

village, complained about the transformation of Siskeudes. The application had changed three 

times in less than a year. Changes are driven by adjustments to the village funds utilization prior-

ity. Although the transformation does not change the substance of the Village Regional Revenue 
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and Expenditure Budget (APBDes); however, technically, it must still be adjusted by updating to 

the new system, and that once again makes it difficult for the operators. In addition, complaints 

made by Hamsah were affected by format changes, activities adjustments, the format of the pro-

posed activity, and the receipt number of activity. In general, adjustments made are technical fol-

lowing changes that take place from above. 

 Not to mention, the policy changes originating from the Ministry of Finance and the Min-

istry of Internal Affairs. As in practice so far, supervision of village funds is not only carried out 

by the Ministry of Villages, Development of Disadvantaged Regions, and Transmigration but by 

cross-ministries, such as the Ministry of Finance and the Ministry of Internal Affairs which also 

has a significant role in overseeing village funds in Indonesia. The form of supervision provided 

is also different from the form of supervision by the Ministry of Villages, Development of Disad-

vantaged Regions, and Transmigration. Normatively, the form of supervision provided is real-

ized by issuing a regulation. Ministry of Finance through Minister of Finance Regulation No. 

225/PMK/2018 emphasized aspects of using village funds to be transferred to villages. Mean-

while, the Ministry of Internal Affairs focuses more on managing village funds in Indonesia with 

regulations in the form of Minister of Internal Affairs Regulation No. 20/2018 concerning village 

fund management as stated in the Table 2 which specifically discusses various policies on village 

funds in Indonesia. 

 The policy change on village financial management that is issued annually by more than 

one ministry adds to the list of complexities faced by village officials. In its implementation in 

the field, village officials find it difficult to adjust any policies issued by the government, both in 

the form of government regulations as well as ministerial regulations. This difficulty was raised 

by Hamsah (village treasurer/Siskeudes operator, 05/02/2019), related to the dynamics of regula-

tory changes regarding village financial management and the use of village funds that change 

every year which has a technical impact on the realization of the use of village funds as shown in 

Table 2. 

 Up to 2018, Siskeudes has undergone various improvements and changes. This change 

was triggered since the new policy issued by the government. As has happened so far in Indone-

sia, the Siskeudes must be updated to version 1.5 in 2017 as a consequence of the Minister of 

Finance Regulation No. 225/PMK/2017; and in 2018 became Siskeudes 2.0 as a response to the 

adjustment of village financial management after the Minister of Internal Affairs Regulation No. 

20/2018 in Figure 2. 

. 
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Table 2. Regulations Concerning Priority in Village Funds Utilization 

 

 

 Source: Processed from Secondary Data, 2019 
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Year of 
Village 
Fund 

Regulation Development Priority 

2016 Minister of Villages, 
Development of 
Disadvantaged 
Regions, and 
Transmigration 
Regulation Number 21 
of 2015 concerning 
Village Funds Priorities 
in 2018. 

To finance the implementation of programs and 
activities in the area of village development and 
village community empowerment; to carry out 
priority programs and activities that are cross-
sectoral; and to improve quality of life, welfare 
and poverty alleviation, and to improve public 
services at the village level. 

 

2017 Minister of Villages, 
Development of 
Disadvantaged 
Regions, and 
Transmigration 
Regulation Number 22 
of 2016 concerning Vil-
lage Funds Priorities in 
2017. 

To finance the implementation of programs and 
activities in the area of village development and 
empowerment of rural communities and expand 
access to information on the use of village funds. 

 

2018 Minister of Villages, 
Development of 
Disadvantaged 
Regions, and 
Transmigration 
Regulation Number 19 
of 2017 concerning 
Village Funds Priorities 
in 2018. 

To finance the implementation of programs and 
activities in the area of village development and 
village community empowerment; to finance the 
implementation of cross-sectoral programs and 
activities including superior products of villages 
or rural areas, Village-Owned Enterprises or 
Collective Village-Owned Enterprises, reservoirs, 
and village sports facilities in accordance with 
village government authority. 

 

2019 Minister of Villages, 
Development of 
Disadvantaged 
Regions, and 
Transmigration 
Regulation Number 16 
of 2018 concerning 
Village Funds Priorities 
in 2019. 

To finance the implementation of programs and 
activities in the area of village development and 
village community empowerment. The priority in 
using village funds is to improve the quality of 
life, welfare and poverty alleviation, and to 
improve public services at the village level. 
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Figure 2. Siskeudes Transformation Scheme 

(Processed from various sources) 

 
Changes in policy do not stop at adjusting Siskeudes' efforts. Moreover, changes in Sis-

keudes also impacted further on the adjustment of the ability of Siskeudes operators. In the field, 

every time a change occurs in the Siskeudes, most operators experience difficulties. As an illus-

tration, Hamsah as the operator in the village told about the change in the way Siskeudes works. 

In 2016, he still used the old version with the name SIMDA. However, since 2017, SIMDA has 

changed its name to Siskeudes. Since then, Hamsah did not understand how to use the Siskeudes 

application. Moreover, Siskeudes continues to be renewed every year. 

 The policy issued by the government accelerate the flow of information technology in the 

villages, including the implementation of Siskeudes. There is a reciprocal relationship that is 

closely interrelated between the presence of information technology in the village with a set of 

existing regulations. The results of this study found that the practice of technology in the village 

could not be separated from the intervention in the form of government policy. Technology ac-

celeration in the village can take place quickly when the policy interventions that are given take 

place quickly as well, and vice versa. This is evident in the case of Siskeudes. The Siskeudes ap-

plication as a product of the implementation of the Village Law No.6/2014 specifically in article 

82 and article 86 which provide space for the implementation of information systems and tech-

POLICY INFORMATION TECH-

NOLOGY IN THE VIL-

LAGE 

TO PROMOTE 

Minister of Finance 
Regulation No. 

225/2017  

SISKEUDES 1.5 

Minister of Internal 
Affairs Regulation 

No. 20/2018  
SISKEUDES 2.0 
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nology in the village. Also, the transition from Siskeudes 1.5 to Siskeudes 2.0 is the impact of 

government policy interventions in the form of the Regulation of Minister of Finance No. 

225/2017 and Minister of Internal Affairs No. 20/2018. 

 

Technology (Siskeudes) and Limited Human Resources in the Village 

 The presence of information technology can simplify human work to be easier (Badri, 

2016). Technology applied to organizations can shorten work time; from working very slowly 

before using the technology to becomes faster after adopting the technology. Also, it eased the 

work of organizations, both in private organizations and for government organizations such as 

village fund management (Maulana, 2018). Unsurprisingly, so far, many opinions have devel-

oped regarding the progress of a government and private organization marked by the extent to 

which the application of information technology is applied as a working system for these organi-

zations (Hempell & Zwick, 2006). 

 However, this does not apply to government organizations in the village. The application 

of information technology in the form of Siskeudes in villages has not been able to push govern-

ment organizations towards more efficient and effective ways. The flawed process that takes 

place in the village becomes one of the sources of problems faced by the village in implementing 

the Siskeudes. Villages with very limited competence and human resource capacity must deal 

with the rapid growth of information technology (Satriya, 2006). 

 The situation is dilemmatic; on the one hand, the changes in the Siskeudes application are 

renewed annually; in terms of the operational system and in other technical matters, such as the 

addition of some Siskeudes features. On the other hand, technological developments that took 

place in the village were not accompanied by efforts to improve the quality of human resources 

in the village staff. For Satriya, this problem was also driven by the slow revitalization of tech-

nology and human resources in the village (Satriya, 2006). As a result, there is lagging in terms 

of application mastery; Siskeudes further surpass HR in the village. For example, in 2016, less 

than a year since its existence, the Siskeudes has experienced changes three times in the form of 

additional features.  

 Unfortunately, this rapid development was not accompanied by serious efforts in prepar-

ing Siskeudes operators with adequate technological knowledge. Any changes occurred in Sis-

keudes are only accompanied by a training; even so, it only held once a year. 

 Ideally, the Siskeudes operator in the village should be controlled by two to three people, 

outside the village treasurer. However, let alone creating a Siskeudes operator; finding operators 

outside of the treasurer is still very difficult for the village government. From 2015 to 2016, the 
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village treasurer always held a position as a Siskeudes operator. This dual position was per-

formed because the availability of HR capable of operating the Siskeudes in the village was al-

most non-existent. Most of the available human resources only have a high school education 

background with a mastery of technology, such as computers which are very minimal. The edu-

cation level of Panaikang Village staff can be seen in Table 3. 

Table 3. Panaikang Village Staff Education Level 

 

      Source: Processed Interview Results 
 
 The condition of human resources with relatively low levels of education also widens the 

gap between the development of information technology in the village, such as Siskeudes and 

computer operational capabilities. One of the village staff confessed that he felt very awkward 

when dealing with technological devices such as laptops. 

 Although, since 2016, efforts to encourage HR in the village are being intensively carried 

out by the Government of Gowa Regency through various Siskeudes training series. However, 

the result only stopped at a moment's training. Not infrequently, after completing training and 

returning to the village, many village officials still have not been able to operate the Siskeudes. 

Then, this is compounded with a minimum understanding regarding the structure of the Village 

Regional Revenue and Expenditure Budget. An operator must have the skills to operate Sis-

keudes as well as an understanding of the Village Regional Revenue and Expenditure Budget. 

Since raw materials that will be processed by Siskeudes come from the Village Regional Reve-

nue and Expenditure Budget, it is therefore essential for a prospective operator to be able to fully 

understand the contents of the Village Regional Revenue and Expenditure Budget. For example, 

in 2018, Siskeudes operators experienced difficulties when aligning with the Siskeudes team and 

regency finance. Village Siskeudes operators are unable to explain the financial allocations con-

tained in Siskeudes despite that all financial data submitted to Siskeudes is a big picture of vil-

lage finances that are manifested through the Village Regional Revenue and Expenditure Budget. 

 

 

 

No Education Level Total 

1 S-1 4 people 

2 D3 1 person 

3 SMA 8 people 
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CONCLUSION 

 Siskeudes changed the work tools in the village government organizations towards infor-

mation technology-based governance, or in another term, as E-Government. This transformation 

was triggered by the dynamics of policies regarding village financial management. The policy is 

a catalyst that accelerates the implementation of E-Government in the village. The study found 

that changes in Siskeudes application so far have been the impact of efforts to adjust various pol-

icies, starting from the Law to the Ministerial Regulation on the governance of village funds in 

Indonesia. 

 However, the magnitude of the current wave of technology is faced with limited compe-

tence in human resources in the village. This process further creates a disparity between the de-

velopment of technology-based governance (E-Government) and human resources in villages 

with a minimum level of education. Technology developed in the village does not reflect the 

characteristics of the available human resources; on the contrary, technology in the village tends 

to dictate the human resources available in the village. The village government (village staff/

Siskeudes operators) have no other choice but to adjust to the development of existing technolo-

gy. Otherwise, the village government will be left behind and further impact on more severe ad-

ministrative sanctions such as the postponement of village funds. 
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